
PAWLING FREE LIBRARY 
Board of Trustees 
Minutes of Meeting 
February 13, 2020 

 
Attendees: Stephanie McLaughlin, Nick Robertshaw, Susan Stone, Karen 
Franco, Dennis Munnelly, Amy Emke, Heather Fidler, Virginia West, Wanda 
Rusiecki, and Brian Avery (Director) 
 
Absent: Megan Burlington 
 
Call to order: Meeting was called to order at 6:45. 
 
Minutes of Previous Meeting: Motion to approve by Stephanie & 2nd by Susan. 
All in favor. 
 
Director’s Report:  A copy of the report was provided to all trustees. The 
following was discussed: 

• The draft of the new Library brochure was reviewed.  
• The draft of the Annual Report is almost complete. This draft will be 

submitted to Mid-Hudson on Feb. 14 for their review.  
• The revised staff Job Descriptions were discussed and several minor edits 

were suggested. The performance reviews will be based on these job 
descriptions. 

• Staff Member Handbook. Several updates have been made by the 
Director. Motion to approve the updated Handbook by Stephanie, 2nd by 
Amy. All in favor. 

• Opportunities for Library Advocacy at the State level were discussed. 
 

Move to approve the director’s report by Stephanie and 2nd by Virginia. All in 
favor. 
 
Treasurer’s Report: A copy of the report was provided to all trustees. Move to 
file. 

• Motion by Stephanie to authorize the Treasurer to temporarily transfer up 
to $40,000 from the M&T savings account to the Key Bank checking 
account. The money will be replaced when the annual Library funds are 
received from the Town. 2nd by Susan. All in favor. 

• Motion by Stephanie to open a new Enhanced Savings Account at M&T 
Bank to replace the current Enhanced Savings Account. 2nd by Heather. 
All in favor. 

 
New Business: 

a) Business and Grounds Committee Update. 
• Motion by Stephanie to approve the easement allowing NYSEG 

access to Library property. 2nd by Dennis. All in favor. 



• The Committee is working on hiring a design firm to help us create 
an overall plan for the interior furnishings of the Library including 
the interior of the proposed new Children’s Wing. 

• Options for blackout shades for the Annex have been reviewed by 
Brian and Donald.  

b) Annual Book Sale. The paperwork for reserving the Lakeside Park venue 
has been submitted. Dates reserved are: Thursday May 28 through 
Monday June 8. Fees will be the same as in 2019. 

c) 2021 Celebration. A proposed logo design for the Centennial was 
presented to the Board by Chris Shaw of the Centennial Committee.  

d) Personnel Committee Update.  
• The Library under Brian’s management received a good HR rating 

based on the HR Audit which has recently been completed.  
• The Personnel Committee will discuss an issue related to exit 

interviews at their next meeting.  
e) Committee Assignments were finalized.  
f) A contribution to the American Cancer Society will be made in honor of 

long-time staff member Lyn Lavallee who recently passed away.  
g) Executive Session. Motion to enter Executive Session by Stephanie. 2nd 

by Susan. All in favor. Motion to exit Executive Session by Stephanie. 2nd 
by Susan. All in favor. 

 
 
Motion to adjourn by Karen, 2nd by Stephanie. Meeting adjourned at 8:15. 
 
Respectfully submitted by:  Karen Franco, Secretary 
 
Next Meeting: March 12, 2020 @ 6:45 p.m. 
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